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INTRODUCTION
We tell the students attending the SPGS’s 
introductory training course, that we teach 
them not just how to plant trees (as anybody can 
do that) but how to grow ‘High Yielding, Fast 
Growing’ forest plantations. Growing trees as a 
business in Uganda, whether for timber or other 
wood products, can be a profitable and deeply 
satisfying business venture but only if it is carefully 
planned and well managed. This publication will 
hopefully help people to do just that.

Many readers undoubtedly will be relieved 
to hear that in writing this book, no prior 
knowledge of forestry was assumed since most of 
the commercial-scale planters in the recent past 
in Uganda have been new to the business. The 
book covers all the stages ‘from seed to sawlog’. 
It focuses on the establishment and management 
of the main commercial tree species currently 
being grown in Uganda and is based on the a 
unique blend of the senior authors’ experience 
of forestry in Southern and East Africa combined 
with detailed practical knowledge by the SPGS 
team over the past five or so years, working with 
tree growers both large and small throughout 
Uganda.    

This SPGS Tree Planting Guidelines had its 
origin around 2004, when the fledgling Sawlog 
Production Grant Scheme (SPGS) quickly 
realized that many potential tree growers in 
Uganda had little knowledge of how to establish 
and manage tree crops to maximize (and sustain) 
timber yields from plantations. With very little 
new planting in Uganda since the early 1970’s, 
even the country’s professional foresters have had 
little exposure to commercial forest plantations.  

In contrast to the local situation, commercial 
plantation forestry has developed enormously 
in many tropical and sub-tropical countries over 
the last 30-40 years. Countries with little natural 
forest like South Africa and Swaziland, have 
developed major plantations to meet regional 
requirements and later built a major export 
business based on wood products. Even countries 
with large natural forests like Brazil, established 
huge plantations that now support major export 
industries. In all these cases, many new techniques 
have been introduced and refined to achieve very 
high (but sustainable) growth rates – for example: 
clonal forestry, detailed site characterization for 
optimum site species matching, fertilization and 
breeding trees for pest and disease resistance.

Many of the individual Chapters in this book were 
published as separate SPGS Plantation Guidelines 
from 2005-08. They proved to be very popular 
with those already planting (and those thinking of 
planting) on a commercial scale in Uganda. The 
format adopted for these earlier publications has 
been retained for this compilation – especially 
the use of simple, non-technical language and a 
liberal sprinkling of many colour photographs 
throughout to illustrate key points.  
   
In keeping with the objective of aiming at the 
general reader, it was decided at a late stage to 
change the title from A Silvicultural Manual for 
Uganda to the SPGS Tree Planting Guidelines for 
Uganda, as we realized many potential readers 
might be put off by a term familiar to foresters 
but not the general public - namely, silviculture. 
Silviculture is simply the science – and some 
would say the art – of growing trees. 
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Whilst the book focuses on growing trees mainly 
for timber production (sawlogs), many of the 
principles are the same for growing a range of 
other products from planted trees. 

The response of private growers during the 
SPGS’s first phase (2004-08) shows that despite a 
late start, given the right assistance and direction, 
Uganda could relatively quickly become a major 
regional timber producer. Prevailing conditions 
make the country eminently suitable for 
developing a major commercial forest industry 
and there is certainly no shortage of potential 
investors (large and small, local and foreign) in 
the sector. 

We hope that this publication not only benefits 
current and potential tree growers in the region 
but that it will also go some way to help people 
take forestry more seriously as an industry in 
Uganda. A well-planned commercial forestry 
industry will provide many thousands of rural 
jobs; it will provide substantial revenue (in 

terms of taxes and savings on imports) and it 
will eventually take considerable pressure off the 
country’s remaining natural forests.      
 
The focus of this publication on commercial 
tree growing in no way belittles the importance 
of small scale and community tree planting. 
The SPGS has produced a separate simplified 
guideline specifically for the smaller grower and 
this is available free from SPGS and from www.
sawlog.ug.

We at the SPGS pride ourselves on good 
communication to direct us forward: we thereby 
encourage readers to give us feedback on this 1st 
edition of the SPGS Tree Planting Guidelines 
so that it can be improved on in the future. 
Commercial forestry is a dynamic field, with 
new advances happening all the time. Further 
hard copies are available from the SPGS (see 
inner front cover for contact details): it is also 
available as a free download (in pdf format) from 
www.sawlog.ug

GENERAL PUBLICATIONS

The following are general publications that are recommended: more specific references
are included at the end of each Chapter.

Evans J & J Turnbull, 2004. Plantation Forestry in the Tropics (3rd Edn.). Oxford
University Press; pbk; 467pp. www.oup.com NB. Copies are usually available
from SPGS at cost price (ca.UGX150,000).

Higman S et al, 2005. The Sustainable Forestry Handbook: A Practical Guide for
Tropical Forest Managers on Implementing New Standards. Earthscan, UK; hbk;
332pp. www.earthscan.co.uk

Lamprecht H, 1989. Silviculture in the Tropics.  GTZ (out of print).

Owen D.L. (Ed.), 2000. South African Forestry Handbook (4th Edn.). The Southern
African Institute of Forestry; www.forestry.co.za

West P.W., 2006. Growing Plantation Forests. Springer; pbk; 304pp.
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